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2011 ACL IMPACT AWARD — Entry Form

This form must be completed by all entrants, regardless of Award Category selection. 
All entries will then be considered for the Grand and Regional prizes.

Please indicate the Award Category of your entry:

 FORMCHECKBOX 
 Most Promising Novice Award
Ideal for a new user who has been using ACL technology for less than two years. Focused on audit specific data analysis, describe how you have been using ACL to increase your ability to detect fraud, errors and inefficiencies and increase the quality of your audits. Tell us how you have increased audit coverage or productivity, achieved insight into data, establish standards for reports and documentation, or how you have gained a better view of risk and control issues within a given audit area.

 FORMCHECKBOX 
 Best Use of Analytics Award
This is all about using analytics and scripting and integrating them into your audit process. Through the use of analytics, which can be applied to a range of audit and control objectives, tell us how you have created and used repeatable testing procedures in support of an audit area. Describe the improvement of the quality and reliability of the tests, the increased audit effectiveness, the reduction in manual auditing or sampling and how these applied analytics are now core to the overall audit program.

 FORMCHECKBOX 
 Audit Productivity Team Award 

This is all about being centrally managed and organized for better team efficiency. Ideal for the Audit department who has elevated their productivity and efficiency by creating automated tasks. Describe how AuditExchange has enabled your team to improve the sustainability of their analytic work and share repeatable analytics involving complex processing of large data sets in a secure server environment. Tell us how you have become more efficient, and achieved faster analysis with tangible benefits experienced.

 FORMCHECKBOX 
 Best Application of Continuous Auditing or Monitoring Award
It’s all about your transformation from traditional periodic and point-in-time auditing to continuous auditing or monitoring across one or more business processes. Through your use of AuditExchange, tell us how you have increased automation with recurring and scheduled analytics, expanded your audit scope covering more areas more often and are reporting and monitoring results and trends. Demonstrate strengthened controls and reduced audit and compliance costs while increasing organizational performance.

 FORMCHECKBOX 
 Most Innovative Use Award
Designed for users at all levels this is your chance to shine. We want to hear your stories about how you are using the software with your unique flair of creativity and innovation. Describe how you have used ACL technology with a business impact such as increased efficiency, decreased risk, new audit area, helping other business units etc.

Step 1: Participant Information

	Name:      
	 Title:      

	Organization:      

	Address:      

	City:      
	State/Prov:      

	Zip/Postal Code:      
	Country:      

	Phone:      
	E-Mail:      


I am using (check all that apply): 
 FORMCHECKBOX 
AuditExchange: Version       
 FORMCHECKBOX 
 ACL Desktop/Network Edition: Version      
 FORMCHECKBOX 
 Direct Link™ for SAP® ERP: Version       
 FORMCHECKBOX 
 ACL Server Edition: 

 FORMCHECKBOX 
 Windows Server: Version      
 FORMCHECKBOX 
 z/OS: Version      
I have been using ACL technology for       years.

About Your Company:

	Annual revenues (or budget):       
	Number of employees:       

	Number of audit staff:       
	Number of ACL users:       


Brief description of company and market position, main products and services (100-250 words):

	     


Step 2: Resolving Issues and Overcoming Challenges

1.
Business Challenges: 
· Describe the business challenges or issues you currently face (i.e. cost containment, need for testing of business and financial processes and associated internal controls; pressures to improve bottom-line performance; operational risk, fraud detection and prevention; minimize loss and support greater transparency in financial reporting; systems integration and conversion, data quality issues etc.)

· Are these challenges unique to your industry? 

· How are external factors affecting your organization? (i.e. competition, budgetary considerations, market climate, regulatory changes)
(a minimum 250 to maximum 1500 words)

	     


2.
Your ACL Solution: 

Describe the application/project/engagement you have developed and implemented, including:

· How long the application(s), project(s), engagement(s) takes to perform, and the degree of scripting, analytics and/or automation used. 

· What technical challenges did you encounter and overcome? 

· What steps did you take to ensure efficient development and execution? 

· How and where (e.g. departments, functional areas) is ACL software being used within your organization? Have you expanded the use of ACL into other departments or enterprise areas?

(a minimum 250 to maximum 1500 words)

	     


Step 3: Quantifiable Results and Measureable Benefits

Describe the benefits gained from implementing your ACL solution. 

· Quantify results: cost-savings, people or time productivity gains, controls strengthened, processes streamlined, risk reduced, overall departmental or organization benefits received etc. 

· List measurable results achieved; cost-savings, recoveries made, productivity gains (weeks/days/hours saved), improved processes (manual to automation) etc. 

· Description of improvements to business processes as a result of your ACL application/project/engagement. 

· The frequency with which your solution is used (i.e. daily, weekly, monthly, part of your annual audit plan, etc.). 

· What you are able to do now that you couldn’t before?
· How ACL has helped your audit team/department?
(A minimum 250 to maximum 1500 words)

	     


 FORMCHECKBOX 
 I have read the terms of 2011 ACL Impact Award as described in the Rules & Guidelines as posted on www.acl.com/impact and understand and agree to these terms. 

DEADLINE: Monday December 5, 2011
Entries may be submitted by:

Email:
impact_award@acl.com
OR

Mail:

The 2011 ACL Impact Award


c/o ACL Services Ltd.


1550 Alberni Street


Vancouver, B.C. V6G 1A5


Canada



Attention: Andrea Sinclair, Marketing
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